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AUGUST 2023

29th August 2023 - The YGL Annual General Meeting 2023 witnessed an increased
shareholder turnout, highlighting growing investor engagement. The event provided a
platform to review the company's achievements, address challenges, and outline future
strategies. Reports encompassed financial performance, market trends, and sustaina-
bility efforts. The heightened attendance reflected shareholders' vested interest in deci-
sion-making and governance. Interactive discussions and networking opportunities
were abundant, fostering a sense of unity among stakeholders and underscoring YGL's
commitment to transparency and collaborative growth.
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RESPACK TECHNICAL CONFERENCE 2023
8th August 2023

Mr. Yeap KC, the CEO of YGL, was extended an invitation by RESPACK company to deliver a
presentation on the topic of "Process Automation Deploying Industry 4.0 Technologies." During
his talk, Mr. Yeap provided insights into the core principles of Industry 4.0, discussed various
technologies associated with this industrial revolution, and emphasized the significance of Mr.
Yeap's presentation delved into the key pillars of Industry 4.0, which typically include:

1. Interconnectivity: This refers to the seamless communication and information exchange
between various machines, devices, and systems. This interconnectedness enables real-time
data sharing and collaboration across the entire production chain.

2. Data Transparency: Industry 4.0 emphasizes the collection and utilization of data through-
out the production process. Sensors and smart devices gather data, which is then analyzed to
gain insights, optimize operations, and enhance decision-making.

3. Technical Assistance: Technologies such as artificial intelligence (Al) and machine learn-
ing (ML) are leveraged to provide real-time insights, predictions, and suggestions that aid hu-
man operators in making more informed decisions.

4. Automation: Automation technologies, including robotics and autonomous systems, play a
crucial role in Industry 4.0 by streamlining processes, reducing human error, and increasing
productivity.

5. Smart Factories: Industry 4.0 envisions the creation of "smart factories" where machines,
processes, and systems are interconnected, enabling adaptive manufacturing and efficient re-
source allocation.

During his talk, Mr. Yeap also highlighted the practical technologies that fall under the Industry
4.0 umbrella, including the Internet of Things (loT), cloud computing, big data analytics, additive
manufacturing (3D printing), augmented reality (AR), and cybersecurity measures to protect dig-
ital assets and information.

Mr. Yeap emphasized the importance of embracing digitalization, especially for SMEs. He point-
ed out that while larger corporations often have the resources to adopt these advanced technol-
ogies, SMEs can also benéefit significantly from automation and digital solutions. The implemen-
tation of Industry 4.0 technologies can enhance their competitiveness, improve operational
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On August 28th and 29th, 2023: E-Logistics Step-Up Training Program at MPC Penang.

This carefully designed initiative was created to accelerate the efficiency of the logistics
industry by adopting technological innovations. Attendees thoroughly enjoyed the educa-
tional opportunity and were confident that this program would benefit their respective or-
ganizations by cutting expenses, maximizing operational hours, and improving service
quality. The meticulously crafted program aimed to expedite the productivity of the logis-
tics sector by embracing technological advancements. Participants relished the education-
al experience and held a strong conviction that this program would advantageous their re-
spective organizations by reducing costs, optimizing working hours, and enhancing service
quality.

Productivity Step Up for E-Logistics is two days workshop on applying Technology
in the logistics sector. A guided workshop on enhancing the business process flow by
leveraging technology. This program is fully funded by the Malaysian Government.



24 August 2023 - YGL, an approved Centre of Excellence in the Northern Corridor Eco-
nomic Region (NCER), hosted a seminar on "Smart Solutions for Your Warehouse
Needs." During the event, NTIC's speaker enlightened participants about the available in-
centives and grants program. This initiative aims to provide support to businesses seeking
to enhance their warehouse operations through technological advancements and innova-
tion.
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Productivity Assessment:

In this phase, YGL examined PKT Logistics' productivity performance to gauge its efficiency and effectiveness in vari-
ous operational aspects. This assessment involved evaluating key performance indicators, analyzing workflows, and
identifying areas that required improvement. YGL also assessed the level of technology adoption within the organi-
sation to understand how well-equipped PKT Logistics was in utilising digital tools to enhance productivity.

Process Analysis:

During the process analysis stage, YGL focused on gaining a deeper understanding of the productivity concepts and
challenges specific to PKT Logistics. This involved studying the key processes within the warehouse operations to
identify bottlenecks and inefficiencies. By identifying problem statements and prioritizing areas of improvement,
YGL was able to formulate effective solutions that could address these challenges and optimise processes.

Digitalization / Intervention Handholding and Monitoring of Projects:

In this crucial phase, YGL provided guidance and support to PKT Logistics in adopting digitalisation and technologi-
cal interventions to boost productivity. This included implementing various cutting-edge technologies such as Busi-
ness Analytics, which enabled PKT Logistics to leverage data-driven insights to make informed decisions and en-
hance overall efficiency. YGL also assisted in setting up dashboards to visualise critical performance metrics in real-
time, enabling better monitoring and control of warehouse operations.
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An exciting and friendly badminton match is set to take place between
the YGL team and another skilled badminton group. Players are eager
to showcase their prowess on the court, fostering camaraderie and
sportsmanship. The match fostered camaraderie and healthy competi-
tion, leaving both teams with a memorable and enjoyable experience.
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